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1. Safeguarding contacts   

In the event of any safeguarding concerns, you must immediately contact:  

Designated Safeguarding Lead (DSL)  

 

Arlene Bulfin  

arlene.bulfin@ans.co.uk  

  

If the DSL is unavailable, you must contact our deputy or officer:  

Deputy Safeguarding Lead  

  

Tom Robinson  

thomas.robinson@ans.co.uk  

07827332833 

  

  

 

mailto:arlene.bulfin@ans.co.uk
mailto:thomas.robinson@ans.co.uk
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Megan Bradshaw 

Safeguarding Officer 

Megan.bradshaw@ans.co.uk 

07759122640 

  

  

Please also see: APPENDIX E – IMPORTANT SAFEGUARDING CONTACT  

 

mailto:Megan.bradshaw@ans.co.uk
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2. Purpose Of This Policy  

This policy sets out ANS Academy’s approach to safeguarding and promoting the welfare of our 

apprentices. It applies to all aspects of our work and to everyone working for ANS Academy, 

including permanent and temporary employees.  

At ANS Academy, we take our responsibility to ensure the safety of our apprentices very 

seriously. We are committed to creating a safe learning environment, and to ensure the highest 

levels of apprentice safety and wellbeing.   

 

3. Scope Of This Policy  

This policy applies to all staff working at ANS Academy including contactors and temporary 

staff members. This policy deals with the protection of apprentices, children, and vulnerable 

adults.  

4. Definitions  

ANS Academy uses definitions of the term ‘safeguarding’ from KCSIE (2025).  

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance 

as: 

• providing help and support to meet the needs of children as soon as problems emerge 

• protecting children from maltreatment, whether that is within or outside the home, 

including online 

• preventing the impairment of children’s mental and physical health or development 

• ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care 

• taking action to enable all children to have the best outcomes. 

 

A ‘child’ is defined as anyone under the age of 18. An ‘adult at risk’ or ‘vulnerable adult’ is defined 

as any person over the age of 18 and at risk of abuse or neglect because of their need for support 

or personal circumstance. While the definitions of a child and adult at risk give the rationale for 

legislative intervention, it is important to note that a person may be deemed at higher risk of a 

safeguarding issue affecting them due to other factors, for example:   

• Poor numeracy and literacy skill, or specific learning need   
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• Unsupportive home environment   

• English not a first language   

• Under-represented group   

• Acting as a carer for another family member   

• Background in offending   

• Disability or social need   

 

 

At ANS Academy all apprentices answer questions relating to areas that may highlight them as 

‘at risk’ via their enrolment process in the Bud platform. Any apprentice deemed ‘higher risk’ will 

be documented and flagged to the appropriate member of the education team to add extra 

support and reassess in each monthly ‘Progress Review’.  

5. What Is Safeguarding?  

Safeguarding is the protection of children and adults at risk from abuse and neglect, promoting 

health and development, ensuring safety and care, and ensuring optimum life chances. The 

Safeguarding Agenda includes a wide range of potential risks:  

 

See Appendix C – For further information 

• Abuse (physical, emotional, financial, institutional, sexual, organisational, 

neglect)   

• Self-neglect   

• Discrimination  

• Child sexual exploitation (CSE) and child criminal exploitation (CCE)  

• Child on Child/Peer on Peer abuse (See 5.1)  

• Bullying  

• Cyberbullying   

Domestic abuse  

• Substance misuse  

• Honour based abuse (HBA) 

• Gang and youth violence   

• Female genital mutilation (FGM)   

• Staff have a legal duty to report to the police if, in the course of their 

work, they discover that FGM appears to have been carried out on a girl 
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under 18. Use 101 for non-emergency reporting and 999 if a learner is 

in immediate danger. 

• Staff should report any FGM concerns to the designated safeguarding 

lead (or deputy). 

• Gender based violence   

• Radicalisation (appendix b)  

• Teenage relationship abuse   

• Trafficking and modern slavery  

• County lines  

• Mental health concerns  

• Mental health concerns can sometimes indicate that a learner is at risk 

of, or has experienced, abuse, neglect, or exploitation. Including other 

non-disclosed factors. 

• Provider staff are not expected to diagnose mental health conditions but 

may observe behaviours that raise concern.  

• If a mental health concern also presents a safeguarding issue, staff must 

speak immediately to the designated safeguarding lead (or deputy). 

• Health and Safety issues – please see the health and safety policy 

5.1 Child on Child/Peer on Peer Abuse 

•  To combat this form of abuse at source ANS Academy takes a zero-tolerance approach to 

abuse, and it must never be dismissed as “banter” or similar behaviour, as this can foster a 

culture of unacceptable conduct and create an unsafe environment for all our learners. 

• Outline of how some of the behaviour may be dealt with may fall under the bullying and 

harassment policy.  

• We recognise that women and girls can be more susceptible to this abuse. Within the technical 

industry with low numbers of female it is even more important an inclusive environment is built. 

Access to mentors through our diversity groups are used to help women and girls thrive in their 

sector.  

• Our curriculum includes safeguarding content in progress reviews, quarterly meetings and in the 

core curriculum – in particular  

• We acknowledge this form of abuse can take various forms from. 

o Bullying – including cyberbullying, prejudice-based bullying, and discriminatory bullying  

o Abuse in intimate personal relationships between peers  

o Physical abuse – such as hitting, kicking, shaking, biting, hair pulling, or other forms of 

physical harm  

https://ansgrouponline.sharepoint.com/:b:/s/ANS%20Academy/EU9RDKrhWd1KnDPbVJxtvL4BiAdz7VioxRSq-gQXLgHkuw?e=p69HrH
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o Sexual violence and sexual harassment 

• We acknowledge the guidance of Sharing nudes and semi-nudes (March 2024) & Child sexual 

abuse material generated by artificial intelligence (June 2025).  

• All staff will engage with this guidance as part of their CPD. 

• If imagery of this type comes to your attention, then you must ensure you never view, copy, print, 

share, store or save the imagery yourself, or ask a some under the age of 18 to share or download 

– this is illegal. We take the view that staff should treat all incidents no matter age with the same 

integrity.  

• If the person has accidently seen the image before they could refuse to see it; ensure you; 

o Do not delete the imagery or ask the young person to delete it. 

o Do not ask the child/children or young person(s) who are involved in the incident to 

disclose information regarding the imagery. This is the responsibility of the DSL (or 

equivalent). 

o Do not share information about the incident with other members of staff, the young 

person(s) it involves or their, or other, parents and/or carers. 

o Do not say or do anything to blame or shame any young people involved. 

o Do explain to them that you need to report it and reassure them that they will receive 

support and help from the DSL (or equivalent). 

• We acknowledge in some cases it might be necessary for professional judgement to be used by 

the DSL to view the image in the attempt to safeguard harm to the child.  

• If an incident involved AI material, then it is important to follow normal procedures but with the 

addition of the following actions 

o Encourage the young person not to delete anything that could be used as evidence 

o Report it to the site hosting (Instagram, Facebook, TikTok etc) 

o Report it to the police (101 or 999) 

o Look for ongoing support for the young person/learner. 

6.  Policy Statement  

• At ANS Academy, we are fully committed to safeguarding and promoting the welfare of 

children, young people, and vulnerable adults. We expect all staff, volunteers, and 

visitors to share this commitment. 

• Adults working at ANS Academy take all welfare concerns seriously and foster an 

environment where children, young people and vulnerable adults feel safe to speak 

openly about anything that worries them. 
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• We will always act in the best interests of the individual, following statutory guidance 

and our internal safeguarding procedures to ensure their safety, wellbeing, and 

protection. 

• ANS Academy will carry out its responsibilities under all relevant legislation, 

regulations, and formal guidance for the protection of apprentices, children, and 

vulnerable adults.    

• ANS Academy has a designated safeguarding lead - They work with the wider 

safeguarding team and HR departments that are responsible for providing support, 

advice, and expertise on safeguarding concerns. They are responsible for the 

investigation and reporting of serious safeguarding issues.  

• ANS Academy has a designated contact for the safeguarding team 

‘safeguarding@ansacademy.co.uk. This is communicated to all staff and will be 

displayed on the ANS Academy website page and the learners SharePoint portal.  

• It is important to recognise that children and young people may not always feel ready, 

know how, or be able to disclose that they are experiencing abuse, exploitation, or 

neglect. They may not fully understand that what they are experiencing is harmful. This 

may be due to fear, confusion, or simply not having the language to express what is 

happening. 

• This must not prevent staff from maintaining professional curiosity, being alert to signs 

of harm, and raising any concerns with the Designated Safeguarding Lead (DSL) or 

Deputy DSL. Staff should never wait for a disclosure before acting where there are 

indicators of concern. 

• ANS Academy will advise all staff about the standards of behaviour and conduct 

(appendix a) they are expected to always maintain when working with apprentices as a 

part of their induction and general safeguarding training, including the monitoring of 

conversations.  See Appendix A & D 

• ANS Academy actively assesses risks and emerging issues within the wider community 

to ensure the ongoing safety, wellbeing, and protection of its learners. This includes 

considering external factors that may impact apprentices and staff and using this 

knowledge when dealing with safeguarding concerns.  

• Where appropriate, ANS Academy will work with appropriate local agencies, and in 

particular local safeguarding children’s boards (LSCBS), to ensure that apprentices are 

safeguarded through the effective operation of ANS Academy's safeguarding 

procedures.    
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• ANS Academy recognises its responsibility to implement, maintain and regularly 

review the procedures that are designed to prevent or notify suspected abuse.   

• ANS Academy is committed to supporting, resourcing, and training those who work 

with, or who encounter, apprentices, children, and vulnerable adults and to providing 

appropriate supervision.    

• ANS Academy will ensure that all members of staff are trained on the safeguarding 

processes during their induction. This will include, but not be limited to: 

O Induction Training  

▪ The safeguarding policy 

▪ The bullying & harassment policy 

▪ Staff code of conduct (within safeguarding policy) 

▪ General safeguarding knowledge and skills 

O All Staff 

▪ Receive annual safeguarding updates providing them with relevant skills 

and knowledge to safeguard all learners 

O Governor’s 

▪ To be provided with the policy and updates each year and be able to 

assure themselves with the academies policies 

O Safer recruitment 

▪ Those involved in the recruitment process and decision-making process 

outside of core interview will be safer recruitment trained.  

• ANS Academy has a duty to ensure children and vulnerable adults are safeguarded from 

potentially harmful and inappropriate material online. We therefore are ensuring where 

technically possible appropriate filters and appropriate monitoring systems are in place 

and children, and vulnerable adults are taught about safeguarding including online 

safety.  

• ANS Academy staff and apprentices have access to the company wi-fi when onsite. 

Logs and archives of activity are taken continuously. If any issues arise in which this 

information needs to be reviewed, it can be accessed and actioned immediately. Traffic 

is actively monitored via filters and group policies and flagged to relevant staff 

members. See Appendix D  

• Access to all browsing, chat and email history is available to the DSL and deputy 

DSL upon request and actively monitored through Microsoft Purview. All users must 
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sign an acceptable use policy before accessing these services. Any breaches of 

conduct will be deemed misconduct and dealt with accordingly. See Appendix D 

• ANS Academy also recognises the importance for preventing radicalisation. On site we 

have 2 designate and trained prevent officers these prevent officers are responsible for 

managing any issues and forwarding them to the correct agencies. See Appendix B, for 

further information. Reporting pathways for concerns are the same as safeguarding 

concerns.  

• The ANS Academy recruitment team have all attended safer recruitment training. This is 

also available to all relevant staff who are involved in the recruitment process, to ensure 

safeguarding is always a top priority when recruiting any permanent or temporary staff 

members following ANS Academy’s ‘Safer Recruitment Process’ (Appendix E).   

• Use of ANS groups whistleblowing policy is used to raise concerns about how 

safeguarding is being managed. Number for NSPCC whistleblowing outside of the 

organisation is provided in Appendix D 

  

7. Responsibilities   

CEO and leadership team will:  

• Retain overall legal responsibility for safeguarding procedures and ensure all 

processes are followed in line with statutory guidance.  

• Appoint and support qualified Designated Safeguarding Leads (DSLs) and Deputy 

DSLs, ensuring they are appropriately trained and resourced.  

• Allocate sufficient funding to ensure the apprenticeship team and wider business 

receive appropriate safeguarding training. 

  

DSL & Safeguarding Team to:  

• Maintain up-to-date training records for all staff and ensure mandatory safeguarding 

training is completed.  

• Deliver safeguarding training and guidance to employers, focusing on how to protect 

apprentices in the workplace.  

• Establish and communicate clear safeguarding processes to all staff across the 

organisation.  

• Ensure learners understand their safeguarding responsibilities, with safeguarding 

introduced during induction.  
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• Log and respond to all safeguarding concerns promptly, following internal 

procedures and statutory requirements. 

Provider staff will:  

• Complete annual safeguarding training on time and report completion to the DSL or 

Deputy DSL.  

• Remain vigilant in all interactions with learners, recognising signs of concern or 

vulnerability.  

• Report any safeguarding concerns immediately, following the correct reporting 

procedures.  

• Track attendance and punctuality of learners to sessions, recognise patterns and 

report issues with attendance and punctuality to the safeguarding team.  

• Avoid attempting to resolve safeguarding issues independently; concerns must be 

escalated to the DSL or Safeguarding Team without delay. 

8. When To Take Action And How  

• Safeguarding Incident Reporting Policy 

1. Reporting a Safeguarding Concern: 

• Immediate Action: Any concern regarding safeguarding must be reported to the 

Designated Safeguarding Lead (DSL) immediately. In their absence, report to the Deputy 

Designated Safeguarding Lead (DDSL)/Safeguarding Officer. 

• Email Reporting: Send an email to safeguarding@ans.co.uk detailing the concern. 

• CPOMS Reporting: For those with access to CPOMS, log the incident directly on the 

CPOMS system. If you do not have access, complete the safeguarding form and submit 

it to the DSL team. 

2. Initial Actions by DSL Team: 

• Alert and Action: The DSL team will be alerted and will complete initial actions on the 

same day. They will also notify any relevant parties to take additional actions, including 

ANS HR Department to convene on next step actions.  

• Logging on CPOMS: The DSL, DDSL, or Safeguarding Officer will log all actions and 

updates on CPOMS. 

3. Investigation Process: 

• Assessment: The DSL, DDSL, and safeguarding team will assess all factors related to the 

concern to determine if further action is warranted. 

mailto:safeguarding@ans.co.uk
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• Immediate Actions: If the concern requires further action, the relevant safeguarding 

officer will start the investigation the same day (or at the earliest point of convenience 

according to the process), including conducting interviews and consulting with external 

parties such as LADO, MSP, and police if necessary. 

• Internal Support: Implement relevant internal support systems, such as occupational 

health and counselling, and work with external agencies to resolve the issue. 

4. Monitoring and Resolution: 

• Ongoing Concerns: Monitor interventions and report to the board. If the issue is 

resolved, log the actions and close the concern on CPOMS. 

• No Further Action: If the concern does not warrant further action, add notes to the 

safeguarding log and close the incident on CPOMS. 

5. Attendance and Punctuality 

• Record Keeping; Trainers must maintain accurate and up-to-date records of learner 

attendance and punctuality for all training sessions. 

• Reporting Concerns: If a learner is missing multiple sessions across multiple 

bootcamps due to sickness or shows persistent punctuality issues, report through 

normal safeguarding channels. If a learner is taking repeated holidays during training, 

notify the team leader in the first instance. 

o Investigation & Follow-Up; A Safeguarding Officer will contact the learner to 

check on their wellbeing and alert the employer to any potential issues. 

Collaboration with the employer will begin to address work-based challenges 

and ensure attendance at training. 

o Ongoing Concerns; Monitor interventions and record actions on CPOMS. If 

resolved, log and close the concern. Continue engagement with the employer to 

support the learner. 

o Internal Support: Where appropriate, implement support measures such as 

occupational health along with the employer, counselling/referral to Support 

Connect, and liaise with external agencies to resolve issues as per safeguarding 

processes.. 

• No Further Action: If the concern does not require follow-up (e.g., genuine sickness), 

record the action and close the incident. 

6. Bullying and Harassment Concerns: 
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• Reporting: Report any bullying or harassment concerns to an appropriate member of 

staff. Alternatively, email safeguarding@ans.co.uk and complete the Concern Form, 

which can be submitted anonymously. 

• Investigation: The relevant DSL/Deputy DSL and ANS HR will investigate within five 

working days, including conducting interviews. 

• Outcome and Appeal: Those affected will be informed of the investigation outcome. 

Learners have the option to appeal the decision, which will be reviewed by the Head of 

Apprenticeships and another senior staff member not involved in the initial 

investigation. 

• Logging on CPOMS: The Safeguarding Officer/DSL/DDSL will continue updating actions 

within the incidents and log all actions on CPOMS before closing the incident. 

  

9. Confidentiality    

• Confidentiality and trust should be maintained as far as possible, but staff must act on 

the basis that the safety of the child and vulnerable adults is the overriding concern. The 

degree of confidentiality will be governed by the need to protect the child or vulnerable 

adults. The child or vulnerable adults should be informed at the earliest possible stage of 

the disclosure that the information will be passed on. All conversation regarding a child 

or vulnerable adults should always be held in private. ANS Academy complies with the 

requirements of the Data Protection Act 1998, which allows for disclosure of personal 

data where this is necessary to protect the vital interests of a child or vulnerable 

adult. Concerns about data sharing must never stand in the way of protecting a young 

persons safety or promoting their welfare. 

• Whatever happens, you should always be open and honest with the child or vulnerable 

adult if you intend to take the case further.    

• Employees must not discuss the case with anyone other than those involved in the case. 

If employees have any concerns about the progress of the case or have any other 

concerns these must be discussed with the DSLs.    

10. Allegations Against Employees  

Concerns About Staff Behaviour 

At ANS Academy, we recognise that any adult working with children—including teachers, supply 

staff, volunteers, contractors, and governors—may pose a risk of harm. All concerns about staff 

mailto:safeguarding@ans.co.uk
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conduct must be reported to the Chief People Officer (CPO)/DSL of ANS Group without delay. 

If the concern relates to the CPO/DSL, it should be referred through the relevant whistleblowing 

policy. The ANS Group Disciplinary procedure will begin once the following decision has been 

made. 

 

Concerns may arise from a range of sources, including a complaint, disclosure, suspicion, or 

vetting checks. The CPO will determine whether the concern meets the threshold for a formal 

allegation or is considered a low-level concern. 

 

Allegations 

A concern is considered an allegation if the person has: 

• Behaved in a way that has harmed, or may have harmed, a child 

• Possibly committed a criminal offence against or related to a child 

• Behaved in a way that indicates they may pose a risk of harm to children 

• Behaved in a way that suggests they may not be suitable to work with children (including 

behaviour outside of school) 

 

Allegations must be reported to the Local Authority Designated Officer (LADO) without delay. 

Before contacting the LADO, basic enquiries may be made in line ANS Group Disciplinary 

Procedures with the support of People Team to establish initial facts, ensuring that any future 

police investigation is not compromised. The LADO does not investigate the allegation directly 

but ensures that an appropriate investigation is carried out by the relevant agency (e.g. police, 

children’s social care, school). 

 

Low-Level Concerns 

 

A concern is considered low-level if it does not meet the criteria for an allegation but involves 

behaviour that is inconsistent with the staff code of conduct. This includes inappropriate 

behaviour both inside and outside of work. Examples may include: 

• Being overly friendly with children 

• Having favourites 

• Taking photographs of children on a personal mobile phone 

• Engaging with a child one-to-one in a secluded area or behind a closed door 

• Using inappropriate sexualised, intimidating, or offensive language 
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In this case low level concerns will be dealt with via the ANS Group Disciplinary procedure, with 

an investigating and disciplinary officer to be appointed.  

Recording and Reviewing Low-Level Concerns 

 

All low-level concerns about staff behaviour must be recorded in writing and should include: 

• The name of the individual raising the concern (unless they wish to remain anonymous, 

which should be respected where reasonably possible) 

• Details of the concern 

• The context in which the concern arose 

• Any action taken 

 

These records should be regularly reviewed to identify potential patterns of concerning, 

problematic, or inappropriate behaviour. If a pattern emerges that meets the threshold for an 

allegation, the matter must be referred to the Local Authority Designated Officer (LADO). 

 

In some cases, ANS Academy will review of records as they may highlight broader cultural issues 

within the provider that contributed to the behaviour. Where this is the case, it may be necessary 

to revise policies, procedures, or deliver additional staff training to reduce the risk of recurrence. 

 

 

11. Appendices  

  

APPENDIX A - Safeguarding code of behaviour for ANS 

Academy employees  

  

ANS Academy recognises that it is not practical to provide definitive instructions that would apply 

to all situations whereby employees encounter children and vulnerable adults and guarantee the 

safeguarding and protection of children and vulnerable adults.  

However, below are the standards of behaviour required of employees to fulfil their roles and 

duty of care within the organisation. This code should assist in the safeguarding and promotion 
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of the welfare of children and vulnerable adults and in the protection of both children and 

vulnerable adults and members of the team.    

These guidelines also apply to volunteers who work in an unpaid capacity on ANS Academy 

premises.    

Employees must: always Implement the ‘Safeguarding Policy’, including acting to promote 

children and vulnerable adults’ welfare, prevent abuse and report any abuse discovered or 

suspected.    

• Employees must never:    

• Engage in rough, physical games including horseplay with children and vulnerable 

adults/ students.    

• Allow or engage in inappropriate touching of any kind. The main principles of touch 

are:    

• Touch should always be in response to the child or vulnerable adult’s need    

• Touch should always be appropriate to the age and stage of development of the 

child or vulnerable adults    

• Touch should always be with a child or vulnerable adult’s permission.    

• Do things of a personal nature for children or vulnerable adult that they can do for 

themselves or that their parent can do for them.    

• Physically restrain a child or vulnerable adult unless the restraint is to prevent physical 

injury of the child and vulnerable adults/other children/visitors/yourself.    

• In all circumstances physical restraint must be appropriate and reasonable; otherwise, 

the action can be defined as assault.    

• Make sexually suggestive comments to or within earshot of a child or vulnerable adult   

• Have children or vulnerable adults on their own in a vehicle. Where circumstances 

require the transportation of children or vulnerable adults in their vehicle, another 

member of staff/ volunteer must travel in the vehicle. Also, it is essential that there is 

adequate insurance for the vehicle to cover transporting children or vulnerable adults as 

part of the business of your work. In extreme emergencies (for medical purposes) where 

it is required to transport a child or vulnerable adult on their own, it is essential that 

another leader and the parent is notified immediately    

• Take a child or vulnerable adult to the toilet unless another adult is present or has been 

made aware    

• Where there is share use toilet facilities all male apprenticeship employees should use 

the cubicles rather than urinals    
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• Spend time alone with a child or vulnerable adult on his/her own, outside of the 

normal tutorial/ classroom situation. If you find you are in a situation where you are 

alone with a child or vulnerable adult, make sure that you can be clearly observed by 

others.    

• Engage in a personal relationship with a child or vulnerable adult/student, or a child or 

vulnerable adult who becomes a student, beyond that appropriate for a normal teacher/ 

student relationship.    

• Take part in inappropriate conversations with apprentices in person or on digital 

communication channels, this includes discussions that bring the academy into 

disrepute, or conversations of a sexual or violent nature.  

• Give their personal contact details (personal mobile telephone number/home 

telephone number or personal email address) to a child or vulnerable adult   

• social networking      

• Interaction with learners through a social networking site should be avoided unless this 

has been agreed by ANS Academy as part of a marketing role or for managing 

collaborative learning.   

• Collaborative learning must be done by setting up an ‘invitation only’ 

business/professional group discussion group for the course with appropriate 

privacy settings where the content can be monitored.   

• Employees should only contact learners and parents using the company’s mail, SMS, 

telephone, and e-mail/intranet systems.    

• Employees can make a judgment on whether to accept an invitation to connect on 

social media from a former learner, however no employee should instigate or make 

extra efforts to connect with these individuals.  

• Acceptable reasons for connecting with apprentices would be for business or 

professional networking purposes.   

 

It is unacceptable for employees to:   

• Post comments, photographs etc. Critical of the ANS Academy on any forum, website, 

social networking apps, internal messaging systems etc.   

• Post comments critical of any other employee or learner on any forum, website, social 

networking apps, internal messaging systems etc.   

• Post comments that run counter to the ANS Academy’s equality and diversity policy 

forum, website, social networking apps, internal messaging systems etc.     
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• Post comments that recommend, or appear to endorse, law-breaking of any kind any 

forum, website, social networking apps, internal messaging systems etc.   

• Post comments that exhibit grossly irresponsible behaviour, or appear to endorse 

irresponsible behaviour, that could be argued to encourage “copycat” behaviour by 

learners. any forum, website, social networking apps, internal messaging systems etc.   

• Implications for employees  

Employees who breach any of the above may be subject to the disciplinary procedure. If an 

allegation against a member of the team has occurred, then an investigation will be carried out.    

ANS Academy reserves the right to suspend any employee under the Safeguarding Policy to 

protect young people and Vulnerable Adults whilst an internal and/or external investigation takes 

place.  The organisation can implement its own internal investigation during any stage of this 

process.  This may result in disciplinary action being taken against an employee.   

  

APPENDIX B - Radicalisation and Extremism  

ANS Academy recognises the positive contribution it can make towards protecting its learners 

from radicalisation to violent extremism and is committed to fulfilling its duties under the Prevent 

Duty Guidance. ANS Academy will empower its students to create communities that are resilient 

to extremism and to protect the wellbeing of students who may be vulnerable to being drawn into 

violent extremism or crime.    

 

Prevent Duty and Tackling Extremism 

 

Under the Counterterrorism and Security Act 2015, schools have a statutory duty to prevent 

children and young people from being drawn into terrorism. This is known as the Prevent Duty. 

 

• Staff should be alert to signs that a child may be developing extremist views or becoming 

radicalised. 

• Any concerns must be discussed with the Designated Safeguarding Lead (DSL) or Deputy 

DSL without delay, and report through normal safeguarding challenge, highlighting the 

PREVENT issue. 

• If a learner is in immediate danger due to extremist ideology, themselves or others, you 

should call the police immediately.  

• The DSL has received appropriate Prevent training and can support staff in identifying and 

responding to concerns. 
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We use the curriculum to help children/young people understand how extremist views are 

shared—particularly online—and to build resilience against radicalisation. Our commitment to 

a broad and balanced curriculum supports pupils in understanding fundamental British values, 

preparing them for life in modern Britain and contributing to a fair, just, and inclusive society. 

 

Recognising Extremism and Radicalisation 

 

Early indicators may include: 

• Expressing sympathy for extremist causes 

• Glorifying violence, especially towards other faiths or cultures 

• Referring to extremist events or rallies outside school 

• Possessing illegal or extremist literature 

• Advocating messages aligned with extremist groups or banned organisations 

• Sudden changes in dress, behaviour, or peer relationships 

• Secretive behaviour or increased online activity related to extremist content 

• Intolerance of difference (faith, culture, gender, race, sexuality) 

• Graffiti, artwork, or writing displaying extremist themes 

• Attempts to impose extremist views or practices on others 

• Verbalising anti-Western or anti-British views 

• Advocating violence towards others 

 

Staff should use their professional judgement and act proportionately. Where appropriate, the 

DSL (or Deputy) may make a Prevent referral. 

 

APPENDIX C – Safeguarding Category Definitions 

Abuse 

A form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm or by failing to act to prevent harm. Harm can include ill treatment that is 

not physical as well as the impact of witnessing ill treatment of others. This can be 

particularly relevant, for example, in relation to the impact on children of all forms of 

domestic abuse, including where they see, hear or experience its effects. Children may 

be abused in a family or in an institutional or community setting by those known to them 
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or, more rarely, by others. Abuse can take place wholly online, or technology may be 

used to facilitate offline abuse. Children may be abused by an adult or adults or by 

another child or children. 

 

Physical abuse 

A form of abuse which may involve hitting, shaking, throwing, 

poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm 

to a child. Physical harm may also be caused when a parent or carer fabricates the 

symptoms of, or deliberately induces, illness in a child. 

 

Emotional abuse 

The persistent emotional maltreatment of a child such as to cause 

severe and adverse effects on the child’s emotional development. It may involve 

conveying to a child that they are worthless or unloved, inadequate, or valued only 

insofar as they meet the needs of another person. It may include not giving the child 

opportunities to express their views, deliberately silencing them or ‘making fun’ of what 

they say or how they communicate. It may feature age or developmentally inappropriate 

expectations being imposed on children. These may include interactions that are beyond 

a child’s developmental capability as well as overprotection and limitation of exploration 

and learning or preventing the child from participating in normal social interaction. It may 

involve seeing or hearing the ill-treatment of another. It may involve serious bullying 

(including cyberbullying), causing children frequently to feel frightened or in danger, or 

the exploitation or corruption of children. Some level of emotional abuse is involved in all 

types of maltreatment of a child, although it may occur alone. 

 

Sexual abuse 

Involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving violence, whether the child is aware of what is 

happening. The activities may involve physical contact, including assault by penetration 

(for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, 

rubbing, and touching outside of clothing. They may also include non-contact activities, 

such as involving children in looking at, or in the production of, sexual images, watching 

sexual activities, encouraging children to behave in sexually inappropriate ways, or 
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grooming a child in preparation for abuse. Sexual abuse can take place online, and 

technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated 

by adult males. Women can also commit acts of sexual abuse, as can other children. 

The sexual abuse of children by other children is a specific safeguarding issue in 

education and all staff should be aware of it and of their school or college’s policy and 

procedures for dealing with it. 

 

Neglect 

The persistent failure to meet a child’s basic physical and/or psychological 

needs, likely to result in the serious impairment of the child’s health or development. 

Neglect may occur during pregnancy, for example, as a result of maternal substance abuse. 

Once a child is born, neglect may involve a parent or carer failing to: provide 

adequate food, clothing and shelter (including exclusion from home or abandonment); 

protect a child from physical and emotional harm or danger; ensure adequate 

supervision (including the use of inadequate caregivers); or ensure access to 

appropriate medical care or treatment. It may also include neglect of, or 

unresponsiveness to, a child’s basic emotional needs. 

 

Child Sexual Exploitation (CSE)  

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group 

takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young 

person under the age of 18 into sexual activity: 

• (a) in exchange for something the victim needs or wants, and/or 

• (b) for the financial advantage or increased status of the perpetrator or facilitator. 

The victim may have been sexually exploited even if the sexual activity appears consensual. 

Child sexual exploitation does not always involve physical contact; it can also occur using 

technology. 

 

Indicators of Child Sexual Exploitation 

• Acquisition of money, clothes, mobile phones, etc. without plausible explanation 

• Gang-association and/or isolation from peers/social networks 

• Exclusion or unexplained absences from school, college or work 

• Leaving home/care without explanation and persistently going missing or returning late 

• Excessive receipt of texts/phone calls 
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• Returning home under the influence of drugs/alcohol 

• Inappropriate sexualised behaviour for age / sexually transmitted infections 

• Evidence of / suspicions of physical or sexual assault 

• Relationships with controlling or significantly older individuals or groups 

• Multiple callers (unknown adults or peers) 

• Frequenting areas known for sex work 

• Concerning use of internet or other social media 

• Increasing secretiveness around behaviours 

• Self-harm or significant changes in emotional well-being 

 

Potential Vulnerabilities 

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be 

remembered that not all children with these indicators will be exploited. Child sexual 

exploitation can occur without any of these issues. 

• Having a prior experience of neglect, physical and/or sexual abuse 

• Lack of a safe/stable home environment, now or in the past (e.g. domestic abuse or 

parental substance misuse, mental health issues or criminality) 

• Recent bereavement or loss 

• Social isolation or social difficulties 

• Absence of a safe environment to explore sexuality 

• Economic vulnerability 

• Homelessness or insecure accommodation status 

• Connections with other children and young people who are being sexually exploited 

• Family members or other connections involved in adult sex work 

• Having a physical or learning disability 

• Being in care (particularly those in residential care and those with interrupted care 

histories) 

• Sexual identity 

 

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)  

 

Both CCE and CSE are forms of abuse that occur when an individual or group takes advantage 

of an imbalance of power to coerce, manipulate, or deceive a child into participating in criminal 

or sexual activity. This exploitation may involve: 
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• An exchange for something the victim needs or wants 

• Financial gain or increased status for the perpetrator or facilitator 

• Violence or the threat of violence 

CCE and CSE can affect both male and female children and may include those who have been 

moved (commonly referred to as trafficking) for the purpose of exploitation. A child may still be 

considered exploited even if the activity appears to be something they have agreed or 

consented to. 

 

County Lines 

 

‘County lines’ refers to gangs and organised criminal networks involved in exporting illegal 

drugs (primarily crack cocaine and heroin) into one or more areas within the UK. This is typically 

done using dedicated mobile phone lines or other forms of “deal lines”. 

Exploitation is a central feature of the county lines model. Children and vulnerable adults are 

often exploited to move and store drugs and money. Offenders commonly use coercion, 

intimidation, violence (including sexual violence), and weapons to ensure victims comply. 

Children can become easily trapped in this form of exploitation. County lines gangs frequently 

create drug debts and may use threats of serious violence or kidnap—towards the victim or 

their family—to prevent them from leaving the network. 

 

 

 

 Indicators of Child Criminal Exploitation (CCE) 

• Children who appear with unexplained gifts or new possessions 

• Children who associate with other young people involved in exploitation 

• Children who experience changes in emotional well-being 

• Children who misuse drugs and alcohol 

• Children who go missing for periods of time or regularly come home late 

• Children who regularly miss school or education, or do not take part in education 

 

Domestic Abuse 
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The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following 

behaviours, either as a pattern of behaviour or a single incident, between two people aged 

16 or over who are personally connected to each other: 

• Physical or sexual abuse 

• Violent or threatening behaviour 

• Controlling or coercive behaviour 

• Economic abuse – behaviour that has a substantial adverse effect on the victim’s 

ability to acquire, use or maintain money or other property, or obtain goods or 

services 

• Psychological, emotional or other abuse 

It does not matter whether the behaviour consists of a single incident or a course of 

conduct. 

 

Definition of 'Personally Connected' 

People are considered personally connected if they: 

• Are, or have been, married or civil partners 

• Have agreed to marry or enter a civil partnership (even if the agreement has ended) 

• Have been in an intimate personal relationship 

• Share parental responsibility for the same child 

• Are relatives 

 

 

 

Children as Victims of Domestic Abuse 

A child is considered a victim of domestic abuse if they: 

• See, hear, or experience the effects of the abuse 

• Are related to the abusive person (as a parent or relative) 

This applies even if the abusive behaviour is not directed at the child directly. 

 

Types of Domestic Abuse 

Domestic abuse can include: 

• Intimate partner violence 

• Abuse by family members 
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• Teenage relationship abuse 

• Child/adolescent to parent violence and abuse 

Anyone can be a victim of domestic abuse, regardless of age, sexual identity, ethnicity, 

socio-economic status, sexuality, or background. Abuse can occur both inside and outside 

the home. 

Support 

The National Domestic Abuse Helpline is available free of charge and in confidence, 24 

hours a day on: 0808 2000 247 

 

Female Genital Mutilation (FGM) 

 

Female genital mutilation refers to procedures that intentionally alter or cause injury to the 

female genital organs for non-medical reasons. The practice is illegal in the UK. 

FGM typically occurs between birth and age 15, with the majority of cases believed to take 

place between the ages of 5 and 8. 

 

Risk Factors for FGM 

 

• Low level of integration into UK society 

• A mother or sister who has undergone FGM 

• Withdrawal from PSHE or safeguarding education 

• A visiting female elder from the country of origin 

• Being taken on a long holiday to the country of origin 

• Talk of a ‘special’ procedure to become a woman 

•  

Warning Signs and Symptoms 

 

FGM may be likely if: 

• There is a visiting female elder 

• There is talk of a special procedure or celebration to mark becoming a woman 

• Parents plan to take their daughter out of school to visit an ‘at-risk’ country, 

especially before summer holidays 

• Parents wish to withdraw their child from FGM-related education 
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FGM may have already taken place if a girl: 

• Has difficulty walking, sitting, or standing, and appears uncomfortable 

• Spends longer than usual in the bathroom or toilet due to difficulties urinating 

• Spends extended periods away from the classroom due to bladder or menstrual 

problems 

• Experiences frequent urinary, menstrual, or stomach issues 

• Has prolonged or repeated absences from school or college, especially with 

noticeable changes in behaviour (e.g. withdrawal or depression) upon return 

• Shows reluctance to undergo routine medical examinations 

• Confides in a professional without being explicit, due to embarrassment or fear 

• Talks about pain or discomfort between her legs 

 

 

‘Honour-Based’ Abuse (HBA)  

 

So-called ‘honour-based’ abuse refers to crimes committed to protect or defend the 

honour of a family or community. This includes: 

• Female Genital Mutilation (FGM) 

• Forced marriage 

• Practices such as breast ironing 

All forms of HBA are abuse, regardless of the motivation, and must be treated and 

escalated as safeguarding concerns. 

If staff are concerned that a child may be at risk of HBA, they must contact the Designated 

Safeguarding Lead (DSL) or Deputy DSL immediately. 

 

Marriage and Civil Partnership (Minimum Age) Act 2022 

 

Since 27 February 2023, the legal age for marriage and civil partnership in England and 

Wales is 18. This change, introduced by the Marriage and Civil Partnership (Minimum Age) 

Act 2022, means: 

• 16- and 17-year-olds can no longer marry or enter a civil partnership, even with 

parental or judicial consent. [Marriage a...) Act 2022] 

https://www.legislation.gov.uk/ukpga/2022/28
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• It is now a criminal offence to cause a child under 18 to marry in any 

circumstances, including non-legally binding traditional or religious ceremonies. 

[Implement...) Act 2022] 

• Coercion does not need to be proven for the offence to apply. 

Any concerns that a student may be at risk of marriage—whether legal or traditional—must 

be referred to the DSL without delay. 

  

Appendix D – Monitoring & Filtering – Safeguarding 

Communications and Online Activity 

Web Filtering & Device Monitoring 

 

ANS Academy applies robust web filtering across apprentice devices and guest Wi-Fi. The 

following categories are actively tracked, flagged, and filtered. Any access attempts are 

reported to the Chief People Officer (CPO) and Head of HR, and escalated to the DSL where 

appropriate: 

• Cults 

• Gambling 

• Nudity 

• Pornography / Sexually Explicit 

• Sex Education 

• Tasteless Content 

• Violence 

• Peer-to-Peer Sharing 

• School Cheating 

• Child Abuse Imagery 

• Criminal Activity 

• Illegal Drugs 

• Hate & Intolerance 

• Weapons 

• Illegal Software 

• Games 

https://www.gov.uk/government/news/implementation-of-the-marriage-and-civil-partnership-minimum-age-act-2022
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Purview Communication Monitoring 

 

All communications via ANS Academy platforms (email, Teams, etc.) are monitored using 

Microsoft Purview. This includes inbound and outbound messages between apprentices, staff, 

and external contacts. The following categories are flagged: 

• Profanity 

• Threats 

• Discrimination 

• Sexual Content 

• Violence 

• Hate Speech 

• Self-Harm 

Messages flagged by Purview are sent to the CPO and Head of HR, then escalated to 

the DSL for safeguarding or disciplinary action. This includes inappropriate messages 

between apprentices and staff. 

Imagery Monitoring 

Purview also monitors and flags: 

• Adult Images 

• Racy Images 

If flagged content indicates immediate harm, the DSL is informed and safeguarding procedures 

are initiated. Disciplinary actions follow ANS Academy’s Code of Conduct and Bullying & 

Harassment Policy. 

 

Learner Reporting Tools 

 

Apprentices can report inappropriate or suspicious messages directly within academy 

platforms by right-clicking and selecting “Report this message.” These reports are sent to the 

CPO and Head of HR for review and escalation. 

 

APPENDIX E - Important safeguarding contacts  
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ROLE  NAME  CONTACT  

Head of HR - ANS 

Academy  

Claire Reynolds  Claire.reynolds@ans.co.uk  

CEO - ANS Academy  Richard Thompson  Richard.thompson@ans.co.uk  

CPO – ANS Academy Toria Walters Toria.walters@ans.co.uk 

Manchester 

Safeguarding Lead -

Head of Quality 

Assurance for 

Safeguarding 

Linda Evans   l.evans1@manchester.gov.uk   

01612344960  

Northwest Regional 

PREVENT Coordinator   

Non Specific – fill out 

national.gov.uk form for 

contact  

Regional Prevent Education Coordinators 

(Page 1 of 8) 

GMP Prevent Officer   Kim Parkinson   kim.parkinson@gmp.police.uk   

07900709270   

Local Authority 

Designated Officer   

Majella O’Hagan   0161 234 1214.    

quality.assurance@manchester.gov.uk   

  

   

Out of working hours:   

GMP   Anti-Terror Line   0800 789 321   

Manchester 

Safeguarding Children Board   

0161 234 5001 924 

hours)  

mcsreply@manchester.gov.uk   
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